School Funding
& Budgets 101
January 28, 2025



Definitions

BUDGETED FUNDS NON-BUDGETED FUNDS
» Trustees must adopt a budget to = No budget is needed to spend
spend money money
= Local property tax levies are a = Expenditures are limited to cash
cCOmMmMmOon revenue source available in the fund
= Voted Levy — hold an election to (20-9-210, MCA)
obtain voter appm\ral = No tax revenues

= “Permissive” (non-voted) Levy
— voter approval not required



L
Budgeted Funds

General Fund (01) Y b f
Transportation Fund (10) Y N
Bus Depreciation Fund (11) Y N
Tuition Fund (13) b N
Retirement Fund (14) N/A N
Adult Ed Fund (17) Y N
Technology Fund (28) N ¥
Flexibility Fund (29) Y N
Debt Service Fund (50) i ¥
Building Reserve Fund (61) i s



L
Budgeted Funds for Schools

TYPE FUNDING SOURCE PURPOSE MISC
GENERAL *Budgeted fund (tax To finance general maintenance & *Salaries
x01 levy) operational costs of a district not *Health Premium
*Funding model / formula financed by other funds *Workers Comp
*Funding is capped *Substitute Salaries
*Ongoing *Utilities
*General Liability
Insurance
*Supplies
*Textbooks/materials
TRANSPORTATION *Property tax For financing cost of pupil transportation | *Beach Contract
x10 *State & county transportation and individual transportation contracts *Routing Software
reimbursements to and frm school. *Some Salaries
*Ongoing
TUITION *Property tax Costs of students attending detention «Tuition Fee to Detention Cntr
x13 *Ongoing center and out-of district schools. *Tuition for students attending
out-of-district (open
enrollment)




Budgeted Funds, cont.

TYPE

FUNDING SOURCE

PURPOSE

MISC

RETIREMENT
x14

*Permissive (no vote)
countywide
retirement levy

*Ongoing

Funds District’s contribution of
social security and Medicare
taxes, unemployment &
retirements (TRS & PERS)

*Teachers’ Retirement
System

*Public Employees’
Retirement System
*FICA

*Unemployment

in replacement equipment.
*Elementary $850K
*High School $750K

provide technical training

Insurance
ADULT EDUCATION | *Property taxes Instruction (reading, writing, *Salaries
x17 *State tax aid arithmetic and other skills) for Utilities
*Fees persons 16 years of age or older | *Supplies
*Ongoing if program exists and not regularly enrolled in *Books
*Advanced Opportunities public school
local levy
TECHNOLOGY *Special Revenue Purchase and maintain *Computers
X28 *Ongoing levy if re-invested | technology equipment & *AV Equipment

*Software

*Some Salaries




Budgeted Funds, continued

Elementary district

TYPE FUNDING SOURCE PURPOSE MISC
FLEXIBILITY *Transformational Learning grant *Transformational
x29 *Advanced Opportunities grant Learning and Advanced

*Local levy match for Opportunities
Transformational Learning expenditures
DEBT SERVICE *Principal, interest on bonds & Funds necessary to pay *Principal
x50 SIDs interest and principal *Interest
*Budgeted Fund coming due during the
*Voters approve original bond ensuing fiscal year
issue
*Ongoing to service debt
BUILDING RESERVE *Budgeted fund For building or *Boilers
x61 *Voter-approved for construction projects or *Roofs
building or school and student safety | *Flooring
construction projects and security *Plumbing
*Levy passed May 2023 for *Electrical
$700,000 for five years in *ADA

*New Classrooms

*Furniture




Budgeted Funds, cont.

TYPE FUNDING SOURCE PURPOSE MISC
BUILDING RESERVE | *Levy passed May 2023 *Equipment
(CONTINUED) for $700,000 for seven *SROs/CROs

years in the High School *Safety support
district personnel
*Safety levy passed May *Security

2024 for $1.5 millionin Improvements
the Elementary district




L
Non-Budgeted Funds

TYPE FUNDING SOURCE PURPOSE MISC.

SCHOOL FOOD eStudent and adult lunch School lunch program  |eSalaries

SERVICE charges eFood inventory

x12 eFederal reimbursement eEquipment
e Utilities

MISCELLANEOUS eLocal, state and federal Specific to grant and eSalaries

PROGRAMS grants & reimbursements federal programs eSupplies

x15 eProfessional development
eEquipment
sComputers

eEducational services

BUILDING *Bond proceeds For building and

X60 eInsurance proceeds construction projects
eFederal funds

eProceeds from property sold
by district

eNon-budgeted fund
eLimited duration




L
Non-Budgeted Funds, cont.

TYPE FUNDING SOURCE PURPOSE MISC.
COMPENSATED ABSENCE eOperating transfers from thelEstablished to finance |*Termination pay
x21 general fund termination sick leave

and vacation pay for
non-teaching staff.

HEALTH INSURANCE eContributions from other  |Accounts for the e|Insurance claims
X78 funds and from employees  |District’s self-funded
medical plan




2024-2025 Elementary Final Budget

ELEMENTARY LEVY

BUDGET AMOUNT

43,746,141 | $ 13,007,681
6,366,304 | $ 5,902,304
1,842,438 | $ 1,830,008

GENERAL (01)
TRANSPORTATION (10)
TUITION (13)

$

$

$
RETIREMENT (14) $ 7.125,659
ADULT EDUCATION (17) | $ 178,172 | $§ 166,866
TECHNQOLOGY (28) $ 1,231,462 | $§ 850,000
FLEX (29) $ 862,556 | $ 362,850
DEBT SERVICE (50) $ 6,427,500 | $ 5466,605
BUILDING RESERVE (61) | $ 4,456,750 | $§ 2,525,759
TOTAL $ 72,236,983 | $ 30,112,073




24-25 Elementary Final Budget

24-25 Elementary Final Budget

Building Reserve, 54,456,750,

Debt Service, $6,427,500, 9%
Flex, $862,556, 1%
Technology, $1,231,462, 2%
Adult Education, $178,172, _—— [
0%
General, 543,746,141, 61%
Tuition, $1,842,438, 2% /_

Transportation, $6,366,304,
9%

Total Budget $72M



1 e LP=—SE
2024-2025 High School Final Budget

HIGH SCHOOL BUDGET LEVY
AMOUNT

36,538,028 | § 11,457,662
2,850,202 2,276,289
1,118,166 | § 1,067,756

GENERAL (01) $
TRANSPORTATION (10) $
TUITION (13) $
RETIREMENT (14) $ 5426919
ADULT EDUCATION (17) $ 1294800 | $ 533,800
TECHNOLOGY (28) $ 1611141 | $ 750,000
$
$
$
$

€%

FLEX (29) 612,004
DEBT SERVICE (50) 5,098,350 | $ 4,315,900
BUILDING RESERVE (61) 3,214,127 | $ 981,680
TOTAL 57,763,737 | $ 21,483,086




24-25 High School Final Budget

24-25 High School Final Budget
Total Budget $57M

Building Reserve, $3,214,127,6%

.

Debt Service, $5,098,350, 9%

Flex, $612,004, 1%

Technology, 51,611,414, 3% —.
Adult Education, 51,294,800, 2% \
Tuition, $1,118,166, 2%/

Transportation, $2,850,202, 5%



MCPS General Fund Overview



L
ANB=Average Number Belonging

FALLENROLLMENT SPRING ENROLLMENT
(1T Monday in October) (February 1)
Less 14 part-timestudents Less % part-time students

a2 B

Total of 2 counts

Divided by2
Times 180 + PIR Days - ANB
180




L
ANB Review

- Regularly enrolled students

- On September 10, must be at least 5 and not more than 19 years
of age

- Present for at least one of the ten school daysimmediately preceding the count dates



L
Basic Entitlement Rates

cnitoments | vaozs | Fvaozs | Praugs

Elementary Basic $ 57,246 $ 58,963 $ 60,732
gggevery 25 Elem ANB over $ 2863 $ 2949 $ 3.037
Middle School Basic $ 114,493 $ 117,928 $ 121,466
:gge"ery 4SMSANBover ¢ 5704 ¢ 5896 $ 6073
High School Basic $ 343,483 $353,787 $ 364,401
gggevery BOHSANBover ¢ 47475 § 17,600 § 18,221

*HB15 increased FY2024 rates by inflation of 2.7% for FY2024, 3% for
FY2025 and estimating 3% for FY26.



Per ANB Entitlement Rates

Entitlements | _FY2024| FY2025 | FY2026_

Elementary per-ANB $ 5,962 $6,123 $ 6,307
High School per-ANB $ 7,634 $ 7,840 $ 8,075

*HB15 increased FY2024 rates by inflation of 2.7% for FY2024, 3%
for FY2025 and estimating 3% for FY26.

Each student after the first ANB is decreased by a reduction factor
(decrement) per ANB:

> Elementary ANB decrement is $.20 per ANB
» High school & 7" - 81" accred ANB decrement is $.50 per ANB



Funding Components
FY2024 | FY2025 | FY2026
Quality Educator $3,566 $3,673 $3,783
At-Risk Student $6,032,369 $6,213,340 $6,399,740
Indian Education for All (per $23.91 $24.63 925137
ANB) ($100 min.) ($100 min.) ($100 min.)
Am Indian Student Achieve- $235 $242 $249
ment Gap
Data for Achievement (per $22.89 $23.58 $24.29
ANB)

*HB15 increased FY2024 rates by inflation of 2.7% for FY2024, 3% for
FY2025 and estimating 3% for FY26.



L
Elementary Max Budget

3.00% 3.00%

FY25 FY2e*
Basic Entitlement 919,958 2.10% 816,908 1.82%
Per ANB Entitlement 35,401,139 80.92% 36,566,823 81.54%

36,321,097 83.03% 37,383,731 83.36%

200% of Special Ed. 2,592,242 2,614,266
2,592,242 2,614,266
5,184,483 11.85% 5,228,531 11.66%

New Funding Components

QE 1,700,867 1,678,631
At Risk 189,926 195,624
IEFA 134,184 138,749
AIAG 87,120 89,640
Data for Achievement 128,464 132,842

2,240,561 5.12% 2,235,485 4.98%

Maximum Budget $43,746,141 $44,847,747
ANB (3yr Averaging) K-6th 4,256 4,324

7-8th 1,192 1,145
Adopted/Est. Budget $43,746,141 $44,847,747

Levy 75,011 225,742

*ostimated



Basic Entitlement
Per ANB Entitlement

200% of Special Ed.

New Funding Components

Maximum Budget
ANB (3yr Averaging)

Adopted/Est. Budget

*estimated

QE

At Risk

IEFA

AIAG

Data for Achievement

Urban
S55HS

Levy

L
High School Max Budget

3.00% 3.00%
FY25 FY26*
1,751,271 4.79% 1,785,601  4.89%
31,420,859 85.99% 32,123,467 87.92%
33,172,130 90.79% 33,909,068 90.00%
896,423 880,540
896,423 880,540
1,792,846 4.91% 1,761,080 4.67%
1,227,046 1,206,834
91,324 94,063
100,195 102,266
58,564 60,258
95,923 97,913
1,573,052 4.31% 1,561,335  4.14%
$36,538,028 $37,231,483
3,969 3,935
99 96
$36,538,028 $37,675,040
$474,412 $581,415



General Fund Budget Sources

_
_

Special Ed Funding* Base Budget
80% Per ANB Entitlement
80% Basic Entitlement

New Components
From 2005 Special
Session

The BASE is: *140% of the State Special Ed Allowable Cost
Funding: *The MAXIMUM is up to 200% of the State Special Ed
Allowable Cost Funding

"Maximum" Budget




L
Funding the BASE Budget

Funding the BASE Budget

Local Mills

Guaranteed Tax Base Aid
Fund Balance Reappropriated
Non-Levy Revenue

Direct State Aid (44.7% of Basic & Per-ANB)

Quality Educator Payment

At-Risk Student Payment

Indian Ed for All Payment

Amer. Indian Achvmnt Gap Payment

Data for Achievement Payment

140% Special Ed Allowable Cost Payment

§)
)
S
m
c
3
Q
;:
)
3
o
"




L
Elem 25-26 GF Budget Projected

Elementary 2025-2026 General Fund Budget Projected
Highest Budget Without a Vote $44,390,875
MAX
$225,741.59 100% Max Budget $225,742 | Local Levy Base - Voted
BASE _: $9,045,2306  |Over-Base Levy (57.10mils) $8,819,564 Local Levy Voted
80% . Base Levy (30.43 mils) $4,323,810 Local Levy
@}Ea s a0s $9,918,354 Guaranteed Tax Base Aid
v : .
s - Fund Balance Reappropriated
- S0 Non- Levy Revenue
99% Direct State Aid (44.7% of Basic & Per-ANB Entitlement
$2,614,266 Special Ed Allowable Cost Payment 140%
= 44.70% $1,678,631 Quality Educator
’vﬁbw — $195,624 At Risk Student
£ $138,749 Indian Education for All
$89,640 American Indian Achievement Gap
- ——| $132,842 Data for achievement
$44,847,747 544,847,747




PROJECTED FY25-FY26 REVENUE BUDGET

ELEMENTARY GENERAL FUND
PROJECTED
REVENUE DESCRIPTION 2025 BUDGET| 2026 BUDGET |DIFFERENCE| % CHANGE
Direct State Aid $ 162355308 16710528 | § 474 997 2.93%
Special Ed Allowable Costs 2,592 242 2614 266 22 024 0.85%
Guaranteed Tax Base 9608,276 9918 354 310,078 3.23%
MNon-Levy Revenue 61,851 - (61,851) -100.00%
Base Levy 4188 117 4323810 135,693 3.24%
Over-Base Levy 8,819 564 9,045,306 225 741 2 568%
Tuition Over Base - - -
State Block Grants - - - -
Matural Resources Development - - - -
Quality Educator 1,700,867 1,678,631 (22,237) -1.31%
At Risk Student 189 926 195 624 5,698 3.00%
Indian Education For All 134,184 138,749 4 564 3.40%
American Indian Achievement Gap 87,120 89 640 2520 2.89%
Data for Achievement 128,464 132,842 4 378 3.41%
Total Revenue $ 43746141 |85 44847747 | F 1,101,606 2.52%
MILLS LEVIED: 7218 7419 2.01 2.78%
ANB:
K-6 4 256 4,324 68 1.60%
7-8 1,192 1,145 (47) -3.94%
TAXABLE VALUE $ 180,194509 § 180194509 $§ - 0.00%




L
HS 25-26 GF Budget Projected

High School 2025-2026 General Fund Budget Projected
Highest Budget Without a Vote $36,894,213
MAX
SEEl,dF 100% Max Budget "+ Local Levy Base - Voted
BASE _: $7,753,695  |Over-Base Levy (57.10 mili]'___ $7,172,280 Local Levy Voted
30% A Base Levy (30.43 mils) $4,477,577 Local Levy
,ﬂ:? e a0n e $7,844,540 Guaranteed Tax Base Aid
= ' ;
N - Fund Balance Reappropriated
- S0 Non- Levy Revenue
98% Direct State Aid (44.7% of Basic & Per-ANB Entitlement
$880,540 Special Ed Allowable Cost Payment 140%
QP 44.70% $1,206,834 Quality Educator
& — $94,063 At Risk Student
i $102,266 Indian Education for All
$60,258 American Indian Achievement Gap
- —| $97,913 Data for achievement
$37,675,040 $37,675,040




PROJECTED FY25-FY26 REVENUE BUDGET
HIGH SCHOOL GENERAL FUND

PROJECTED

REVENUE DESCRIPTION 2025 BUDGET| 2026 BUDGET |DIFFERENCE|% CHANGE
Direct State Aid $ 14827942|§ 15157353 |5 329,411 2.22%
Special Ed Allowable Costs 896 423 880,540 (15,883) -1.77%
Guaranteed Tax Base f,635,352 7,844 540 209 188 2. 74%
Non-Levy Revenue 76,240 - (76,240)| -100.00%
Base Levy 4 356,740 4 477 577 120,838 2.77%
Over-Base Levy 7,172,280 7,753,695 581,415 8.11%
Flex Increase - - -
Tuition Over-Base - - -
State Block Grants - - - -
MNatural Resources Development - - - -
Quality Educator 1,227,046 1,206,834 (20.213) -1.65%
At Risk Student 91,324 94,063 2,740 3.00%
Indian Education For All 100,195 102 266 2072 2 07%
American Indian Achievement Gap 58,5664 60,258 1,694 2.89%
Data for Achievement 95923 97 913 1,990 2 07%

Total Revenue § 36538028|§% 37675040|% 1137012 3.11%
MILLS LEVIED: 3476 36 87 211 6.07%
ANB: 4 068 4031 (37) -0.91%
TAXABLE VALUE $ 331,711,480 § 331711480 % - 0.00%




Elementary General Fund and Average Number of Belongings (ANB)
Historical Overview

FY17-FY26*
wwm GeneralFund  ==—=ANB ====ANB Change ===GF % Change
$45,000,000 6,000
$43,000,000 - . & - -
5,800
$41,000,000 S .
$39,000,000
5,600
$37,000,000
$35,000,000 5400
w =
5 <
S $33.000,000 - - - -
5,200
$31,000,000
$29,000,000 —
5,000
527'0m'm - s - = - - . - = < - - - —
_ 55,000,000 | 20162017 | 2017-2018 | 2018-2019  2019-2020  2020-2021 | 2021-2022 = 20222023  2023-2024 | 2024-2025  2025-2026* | b
we GeneralFund = $36,967,318  $38,031,984 = $39.437,677 $40,457,147 = $41,983822 $41,341,638 $42,151,020 $43,181,480 $43746,141  $44,847,747
= ANB . 542 5471 | 5574 5641 5807 5429 5508 5469 | 5448 5469
~——ANBChange =~ 38 45 103 6 1 358 79 3 2 2]
=———GF%Change =~ 219% = 28%  370%  25% | 377%  -1.53%  1.96% | 24% | 131%  25%
Fiscal Year

*projected



High School General Fund and Average Number of Belongings (ANB)
Historical Overview
FY17-FY26*

mmm GeneralFund  ====ANB ==—=ANB Change ==—=GF % Change

$40,000,000 4,200
$38,000,000
4,100
$34,000,000
4,000
$34,000,000
3,900
$32,000,000
$30,000,000 3,800 -
" =
o <
° $28,000,000
a 3,700
$26,000,000
3,600
$24,000,000
3,500
$22,000,000
$20,000,000 2014-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026% 3,400
mmm General Fund = $29,084,770 529,473,848 $29,961,994  $30,588,908 $30,751,683 $31,244,575 $33,410,120 $34,591,338  $34,538,028 $37,675,040
e ANB 3,727 3,756 3,746 3,774 3,736 3,723 3,944 4,028 4,070 4,031
== ANB Change 84 29 -10 28 -38 -13 221 84 42 -39
= GF % Change 4.40% 1.34% 1.66% 2.09% 0.53% 1.60% 6.93% 3.54% 5.63% 311%
Fiscal Year

*projected



ELEMENTARY GENERAL FUND
BUDGET CHANGE AND VOTED LEVY AMOUNTS
HISTORICAL OVERVIEW
FY2016 TO FY2026*
*PROJECTED

mGF Change mVoted Levy

$2,400,000
$2,200,000
$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000

$800,000

DOLLARS

$600,000
$400,000
$200,000
S0
-$200,000

-$400,000

-$600,000

-$800,000
e 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026*

=GF Change  $1,990,004 $792,986 $1,064,666 $1,405,693 $1,019,470 $1,526,675 5(442,184) $809,382 $1,030,460 $564,661 $1,101,606
m Voted Levy S- S- $804,861 $305,008 $200,519 $- S- $294,791 $261,254 574,761 $225,742



HIGH SCHOOL GENERAL FUND
BUDGET CHANGE AND OVERBASE LEVY AMOUNTS
HISTORICAL OVERVIEW
FY2016 TO FY2026* (*PROJECTED)

EGF Change = Overbase Levy Amount

$2,400,000

$2,200,000

$2,000,000

$1,800,000

$1,600,000

$1,400,000

$1,200,000

DOLLARS

$1,000,000
$800,000
$600,000
$400,000

$200,000

o .

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021%* 2021-2022%* 2022-2023 2023-2024 2024-2025 2025-2026*
u GF Change $290,373 $1,225,881 $389,098 $488,126 $626,914 $162,775 $492,892 $2,165,544 $1,181,218 $1,946,691 $1,137,012

= Overbase Levy
Amount

S- S- S- $169,994 $118,986 $152,974 $107,367 $525,963 $128,027 $403,027 $581,415



Elementary General Fund (Including Charter School)
Budget Projections - 3% Inflationary Increase

REVEMUE INCREASE
Highest Budget WHhout Vate

Plus Maximum Ower Base Levy (Vobed 103,134 for FY23)

Propesed Adopied Budgst at Maximum

LESS Prior Year Adogted Budget
Estimaled Increase

LESS Funded Portion of Baslc Entiiement for Chanier School
PLUS Estimated Ceriified & Classed Retiree Savings

Rewsnus Increass to Suppoert FY Obligations

ESSER Funds Sullt Into Bugget
MMCED Step/Longavity Incraases
Estimate of Addional Pay Increases
Behavioral Intzrventionists

SPED StafMng to Buwld mo Bwdget
TEACH Siafng to Bulld Indo Budget

Progosed Extra Staming
Subtotal
Oithier O £ 10 Bulld Inta the B

Liability Insurance {estimated 15% Increase)
SROVCROMSS0 (estimated Increasa)

Eany Litaracy al Rattiesnake Elementary
Llities

K-E Visual Art Increase

Work Comp Credl? Utliized In Fy24

Balance Befors Proposed Additlons

REDUCTIONS, SAVINGS AND OFFSETS
¥-E Enroliment Basad Reduchons In Cerifled Stafng
¥-E AddRional Reductions In Certfled Staff
Reduce District CMice or Bullding Admin
Reduce .5 Secretary Suppon at 4 Bulldings
Elminate Lifewoaks Agreemant
Shift Salaries to Other Sources
Ciffset Expanditures with Ciher Scurces
Change In Allocation from 5842 o 5545
Reduce Bullkling & Activiy Budgsts
Shift General Fund Safety Expenses to Safety Levy
Incraase Extemal Facillty Liser Fecs
Ad|ust IDEA B Allowance
Tuition Funding for Excess SPED, Incuding Preschoo!

anticipated Budgst Balance

FY25 FY 28
DETAIL TOTALS DETAIL TOTALS*
5 43571,13 § 44622006
5 75,011 3 225,742
$  43TdEaM $ 44 B4T.TAT
§  43.1814E0 § 437465141
$ 564,861 $ 1,101,508
3 [141,513) 5 -
5 260,000 5 260,000
¥ 683,148 ¥ 1,361,808
£ 1 {434 ,664) 5 [434,E54)
1 {230,000} 5 [185,000)
1 {355,759) 5 -
£ ] [73,754) 5 {73.754)
5 (1,351,600} §  (1,200,000)
£ ] {750,000} ¥ -
% (1,000,000} ¥ -
5 - 5 [415,000)
] (367.500) % (4.583.288) § - % {2.308.413)
$ (3.300039) % {345,813}
] {90,366) 5 [(104.317)
£ ] [3.152) 5 {10,509)
£ ] - ¥ {BE,0OD)
1 {160,700} 5 -
5 (5,000} 5
3 (63,300} % [324,018) & $ {203,426}
$ {4.224,158) $ {1.150,233)
3 500,000 ¥
1 183,000 §
3 458,504 5
£ ] 66,000 ¥
5 24,186 5
£ 53,606 ¥
£ 59,000 ¥
5 160,000 5
£ 47,500 ¥
1 1,500,000 ¥
£ 50,000 ¥
3 125,000 5 -
_§  s5s0000 _§ 4393888 5 550000 % 550,000
% [2ra) % z72) ¥ [e00.233) % {800,235)




High School General Fund (Including Charter School)
Budget Projections - 3% Inflationary Increase

“gstimated
FY25 FY26
DETAIL TOTALS DETAIL TOTALS*
REVEMUE INCREASE
Highast Budget WHhaut Voie § 35063517 § 37093525
Over Base Votad Levy (plus TIF §71,335 In FY235) 3 474,412 3 361415
Proposed Adoptad Budgst at Maximum % 38,538,028 % 37 675,040
LESS Prior Year Adopted Budgat 5 34501336 5 35538008
Estimated Increase £ 1,548,851 £ 1137012
LESS Basic Entiiement far Charter School 5 {354,387) 5 -
PLUS Estimated Centfied & Classified Retirse Savings 5 260,000 250,000
Revenus Increass fo Support Obligations $ 1,852,303 % 1,397,012
EXPENDITURE INCREASES
Salary & Beneft Obil 1o Bulld Iinbo e B
Cenffed Stap Increasss 5 [311,547) 5 [311,547)
Certifled Lane Movement 5 (135,000) 3 (125,000)
ESSER for FY24 to Bulld Info Budget §  (753,000) ¥ -
MMCED SiepiLongevity INcreases 5 [55,257) 5 [55,257)
Estimate of Ad@tional Pay Increases % (1,110,000} ® (B57.000)
SPED Stafling to Bulld Inis Budget §  (200,0000 5 -
Connect Staff bo Bulld Into Budget H - ¥ (415.000)
Proposed Agdifonal Stam 3 {183,500) % [2.748.404] 5 - % [1.783.904)
Subtotal $ [896,101] $ [356,892)
Liablitty Insurance [estimated 15% Increase) 5 {73,536) 5 [85,541)
SROMCROISSO [astimatad Increass) 5 {4,728) 5 [15,763)
Utiities 3 {131,000) £ -
Stugent Athiletics and Activitles Travel §  (340,000) §  (109,500)
Change In Allecation from SB/d2 to 55045 5 (180,000) 5 -
Work Comp Credit LEllzed In Fy24 5 {46,200) 5 -
Amjust IDEA B Alowancs 5 (1250000 % [300B54) % - % (211105}
Balance Before Reductions, Savings & Offests $ [1.796,985] % [57T.937)
REDUCTIONS, SAVINGS AND OFFSETS
Shift Salaries to Other Sources 5 94 B22 5 -
9-12 Enroliment Based Reductons in Cerified Stall 5 T0z,000 5 -
Reducs District OfMce or Bullding Admin In GF 5 333,578 5 -
Tulion Levy i fund Excess SPED Cosls 3 450,000 ® -
Elminate Lifewarks 3 19,785 5 -
Increzss Faes 3 50,000 ] -
Reducs Bullding & Activity Budgets 5 165,000 - 1815288 % - % -
Antlclpated Budget Balance 3 18323 & 18323 §  (S77.597) § (577.557)
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